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HEMORANDUK FOR: Deputy Director {(Support)

SUBJECT : Quarterly Report as of 30 September 1958
on Implementation of Financial Property
Accounting

REFERENCE : Your memorandum of 31 December 1957

to Comptroller and Director of

Logistics - Bubject: Plans for D'/ 5

Completing Implementation of Pi-
nanclal Property Accountability

1. In accordance with paragraph 2 of reference this
report is submitted on the progress made toward completing
the implementation of financial property accounting world-

wide.
a. é§glemnntution of FPA at Overseas locations
Following Clags A Accouniing and Reporting Procedures:
25X1A6A (1) Station - Implemented PFPA procedures
cffective 1 July 1968,
25X1 2 [ ] - FPA implemented effective
i August 19568.
25X1 (3) [::::] -~ Although increase in person-

nel has recently been approv-
ed the effective date for
implementation of FPA has
been deferred until 1 April
1958, This delay is due to

25X1C4A
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(4) [ | Buscquarters muthorised the impleme:

ko

tign of FPA effective 1 iy 1838,

however, as of this anie the statios

hae uot notified headgumrters of an:
fursher action toward implementatig:
el A

lementat i of FPA at Overseas locaiions

Designated a@ iype LI Accouqiapie instalistioos.

(1}

£2)

(33

{4)

The foraw (o be weed in sessection with

gappiy widil o€ sasiribmied (o Lhe lield
atations |

Propoeed Jd.spatches bave been prepared and
suhmitied ‘o ithe BSA/DDE for coerdirmtion
within BI/Y, Yogether with a teatative
schedile for ithe implomentation ef propert:
accountabiiity a2t sli Detached Stations,
This pcheth.de, if couaurred is by DB/P, wiil
pereit ali lwisched Stations lo mmm acv

countabiliiy ane instadl I 2
#ith owiteria set forih
2ot later vwmo 1 July 1358,

ia“order to impiement the acotuniing re-
ired uader the procedures cutlined in

Supoly PFro
cedures, at activities desigiated as Ciass
A stations for ﬁimzr.mnl_mxm_lit a8
wecessary o revise Clasg 4
Acoousting and Heporting Procedures. The
aloresontioned revision
is curyeatly in process 6F coordination w.ik
the Cffice of DI/P,

5. Misgellaocous Preperty laventory Activitivs:
(1) | | is owder te

vide o ient Tiomncial staffing at
| | for implementing TPA
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|
|
|
base has beea: converted te a Class A fi- ’
aance acivivity effective 1 Septeaber 1958, |
After operation as a Claes A finance ,
activity for a few months action will be

taken to implement re rocedures 25x1k
as prescribed in Financial

Accounting tor Property Procedures, Manual |
Method. 5

25X1A2D2 {2) |:| In order to provide compeient fi ‘
nancial -ttffins[;;iigifffﬁfor 25X1A2D2

implementing FPA the se has |
been converted to a Class A f£i. ;
Sance activity effective 1 July
i958. The area diviaion has re- |
ported that the logistics records !
25X1A2D2 for | are being maintasined ’
Oon a current basis., In view of |
the foregoing the target date i

for lementation of FPA at |
25X1A2D2 ﬂis 1 November 1958, |

2. The status of other tasks of importance, either
in process or scheduled for early attention to provide for |
improved FPA within the Agency, are as follows:

a. Revision of FPA Procedures for Ccatiqu”In
Use™ Property:

|

(1) The .LLdnmLmﬂ:.r.rﬁ edux on to the FPA |_f—_| 25K
25X1A which provides Tor ;
|

charging materiel issued to "In Use' to
cost at Type I overseas accountable lo-
cations is currently in the process of '

coordination with the Office of DD/P.

of costing aduinistrative supplies and

equipment issued to "In Use" gt headquarters

is being conducted during fiscal year 1959,

The firat three month period of the ex- ’

periment was designed to establish a con-

trolled area in order to compare the effective. |
|

(2} An experiment to determine the feasibility /

ness of issuance of supplies on a requisition
basis with the issuance of supplies on a
non-requisition basis. During the initial
phase of the experiment requisitions were

not used. The requisition phase of the ex- |
periment will go into effect 1 October 1958.
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